
COOPERATE REGIONALLY 
   
  
 
 
 
 
 

& LEARN TOGETHER  

What do we value? 
Where do we value it 

most? 

What  are current 
objectives for these 

things? 

How vulnerable are 
these things? Where, 

when & why? 

Do current objectives make 
sense? What are new 

objectives? 

What strategies & tools 
accomplish the new 

objectives?  

How to prioritize 
/decide (What to do? 

Where? When?) 
SCIENCE 

+ 
 VALUES 



Workshop Organization 

Session & Focal Question Format Tables  

YESTERDAY 

1 – INTRODUCTION:  What do we know? Plenary:  presentations N/A 

2 – SHARED CONSERVATION VALUES:  What do we 
really care about?  

Plenary:  presentations, 
exercise, discussion 

Values grp (#) 

Evening:  POSTERS & COLLABORATION STATIONS  

TODAY 

3 – VULNERABILITY:  How can we determine the 
vulnerabilities of shared conservation values? 

Plenary:   presentations, 
mini-exercise 

Critical 
Attribute   grp 

4 – STRATEGIES, CONSTRAINTS & TOOLS:  What 
can we really do to prepare for rapid change and 
an uncertain future? 

Plenary:  presentations 
Then….Break-Out grp 
exercise 

Critical 
Attribute   grp 

FRIDAY 

4 - REPORT-OUT Plenary 

5 – CONCLUSIONS & NEXT STEPS:  What’s next? Plenary:  mini-exercise, 
presentations, discussion 

Values grp (#) 
 



Vulnerability Mini-Exercise 

• Worksheet on pages 64-65 in your workbook.  

• Work together at your table to fill out one worksheet. 

• Use additional handouts that are on each table. You don’t have 
to tear a page out of your book.  

• Please follow good communication guidelines (pg. 46) 

• Elect a note-taker and take good notes. 

• Before you go to lunch, put your worksheet into the plastic bin 
for your “attribute group” (this is a change from the agenda). 

• Want Ideas?   

• Consult pages 68-72 for “strawman” examples.  

• Use the summary of values hand-out.  

PLEASE BE BACK FROM LUNCH BEFORE 1:30 PM.  
 


