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Workshop Organization

1 —INTRODUCTION: What do we know? Plenary: presentations N/A

2 — SHARED CONSERVATION VALUES: What do we  Plenary: presentations,  \/aglues grp (#)
rea”y care about? exercise, discussion

Evening: POSTERS & COLLABORATION STATIONS

3 — VULNERABILITY: How can we determine the Plenary: presentations,  Critical
vulnerabilities of shared conservation values? min-exercise Attribute grp

4 — STRATEGIES, CONSTRAINTS & TOOLS: What Plenary: presentations Critical
can we really do to prepare for rapid change and Z:::C‘i';freak'o”t il Attribute grp
an uncertain future?

4 - REPORT-OUT Plenary
5 — CONCLUSIONS & NEXT STEPS: What's next? Plenary: mini-exercise, Values grp (#)

presentations, discussion




SESSION IV — STRATEGIES, CONSTRAINTS, & MANAGEMENT TOOLS
What can we really DO to prepare for rapid change and an uncertain future?
1:30 pm Change Adaptation Strategies Dr. Hugh Safford, Regional Ecologist, USFS

50 pm Climate Change Adaptation Strategies
inWater Management
Alternative Futures for Fire Mgmt.

1:50 p
2:30 pm Exercise Instructions & Rm Assignments | Eric W
3:00 p

Pacific SW Region

Watershed/River/Riparian San Joaquin-A Danielle L;

Meadow,Wetland San Joaquin-B

Oak Woodland Charter Dak-A

o e | Mixed Conifer/Fisher/Owl Charter Oak-E .

& facilitators — - — - ,

San Joaquin-C Mate Stephenson, USGS & Vance Russell, NFF

High-Elev. 5 Meedle Pines San loaquin-D | lohn Battles, UC Berkeley & Jlonny Mesmith, NP5
Work groups adjourn and are ready to present results to the plenary at 9 am the next day.
Turn in all electronic and hard copy notes to the facilitator.
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