 (
Module 2
: 
What IS Your Problem
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…Or is it a decision opportunity?
Modules Objectives
By the end of the session, you should be able to:
· Identify the essential elements of problem framing and decision opportunities
· Determine the stage that your decision is at
· Understand how the scoping and framing effort can ensure you are addressing the right problem and help point you to relevant decision support methods
· Identify the key steps in Phase I of scenario planning 
Key Points
1. Solve the Right Problem
2. Problems are decisions
3. Develop a decision statement
· Trigger 
· Action 
· Constraints
· Decision Maker(s)
· Frequency and timing 
· Scope/scale
· Problem class
· Problem framing is a critical step of any decision/planning effort
· Scenarios can help to promote understanding of issues, objectives, and values among stakeholders in the framing process
· The framing process can inform how scenarios are built and used

Notes
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