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Module Objectives

By the end of the session, you will have seen a large scale application of SDM to a controversial, high stakes planning context in the oil sands of northern Alberta, Canada. Discussion points include:

· How the speaker’s team set up an initial agreement for a multi-stakeholder SDM process
· Who was involved, their roles, and how information was integrated across committees
· Which objectives were identified and what measurable attributes were developed
· How the speaker’s team developed a ‘flow calculator’ tool to create alternatives
· How climate change scenarios were developed and integrated into the consequence assessment
· How the speaker’s team structured the trade-off analysis

More generally, the speaker will introduce a technique for undertaking trade-off analysis with a group of diverse stakeholders, and will lead participants through an illustrative, interactive trade-off analysis session. The speaker will provide participants with a trade-off analysis tool for their own use.

Key Points

· SDM offers a process through which a diverse range of stakeholders can reach agreement on highly controversial issues
· A strong and well defined Terms of Reference is a keystone feature of a major process
· As part of the TOR, participants must be willing to agree in advance to a set of process rules that they have a part in defining. No agreement – no process.
· The rules enable and constrain analysis of multiple objectives and the creation of alternatives
· The rules provide that the ‘best available information’ will be used; the form of this information can vary depending on the context
· Empowering groups to create their own alternatives directly can be tremendously empowering
· Scenarios are one way of addressing key uncertainties – decision tool designers should bear this in mind
· Trade-off analysis can take  many forms, but attempting to aggregate perspectives on weights etc may be counter-productive with highly polarized groups
· Aggregating weights is anyway unnecessary. Instead, a full exploration of individuals’ preferences for specific alternatives, using multiple techniques, can inform dialogue that leads to an understanding of collectively tolerable solutions 



Notes
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