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By the end of the session, you should be able to: 
· Differentiate between scenarios and predictions/forecasts
· Describe how scenario planning approaches problems
· Articulate what parts of the process distinguish scenario planning from other methods
· Begin to understand the kinds of uncertainties that SP is suited to address
· Explain the potential uses of scenario planning in a planning/decision context
Key Points‘‘A scenario is a coherent, internally consistent and plausible description of a possible future state of the world. It is not a forecast; rather, each scenario is one alternative image of how the future can unfold.’’—IPCC 2008




What scenario planning can do:
· Foster creativity & the consideration of possibly controversial options
· Enable participants to view the system differently & offer new insights (expose assumptions)
· Broaden perspectives on outcomes of future conditions
· Identify options that continue to make sense
· Develop triggers that align with particular scenarios for quick recognition of a specific trajectory and recommended actions 

What it cannot do: 
       X     Make a decision 

· Scenarios are not predictions---plausible futures and the events that might lead to them
· SP broadens thinking around an issue by examining actions from the perspective of multiple futures
· SP can inform different stages of a decision making process: 
· Understanding and decision/problem framing
· Identifying alternative actions & assessing consequences
· Identifying triggers for future decisions
· Developing monitoring programs
· SP can be complementary with many decision frameworks and other DSMs 





Key Figures
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Alternative Futures for Fire Management: An Example
[image: Nydick_NPS_2013.tiff]
What should we be doing with fire/fuel management to meet future resource goals under such rapidly changing, uncertain conditions?











Scenario planning-Phase 1
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Scenario planning-Phase 2
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Scenario planning-Phase 3
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Purpose of SP efforts
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Notes
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