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Portfolio-based actions and decisions points

Module Objectives

By the end of the session, you should be able to:
· Identify when this topic is appropriate to pursue
· Understand key concepts related to action plans: decision points, indicators, timelines, portfolios, 5Rs + 1, nested objectives, no regrets
· Be able to identify, from scenario narratives, indicators that can be monitored and/or modeled 
· Identify tools to support developing action timelines and monitoring indicators
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