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 Timeline for CADS Phase 1.  
   

Timeline for stakeholder engagement and developing Bayland wide products and subregional decision tools to 
inform conservation of estuarine ecosystems of SF Bay.  

Months 
Stakeholder activities Leadership team activities 

Products on CADS 
websitea 

2013  

 

August-
December 

 
Initial decision framing; 

Coordinating with leaders of 
BEHGU on project design 

 

     
2014  

 

January  

 Scheduling orientation 
webinars and workshop with 

core team and all 
stakeholders; Launching 

CADS website; Preparing for 
core team webinar; Drafting 

invitation for workshop 

Save-the-date message for 
workshop 

 

February 
Webinar with core team  

(Feb. 3rd) 

 Addressing core-team 
suggestions for decision 
framing and stakeholder 

participation; Preparing for 
workshop and engaging 

stakeholders 

Powerpoint presentation 
from core-team webinar; 
Compilation of core-team 

suggestions 

 

March-
April  

Orientation webinars with 
stakeholders  

(April 2nd, 16th, 23rd, 30th)  

 Preparing for workshop and 
orientation webinars; Refining 

decision frame; Engaging 
stakeholders; Reviewing 

objectives in existing 
conservation plans; 

Identifying draft action 
categories from BEHGU; 

Responding to questions and 
comments between webinars; 
Recruiting second decision 

analyst 

Powerpoint presentations 
from webinars 

  

May 
Workshop with stakeholders 

(May 20-22nd) 

 Preparing for workshop; 
Engaging stakeholders; 

Refining proposed decision 
frame  

Decision frame; 
Conservation objectives; 
Classification of Bayland 

ecosystems; Action 
categories; Approach to 

develop allocation options; 
Approach to recommend an 

allocation  

a https://sites.google.com/site/sfbaystructureddecisionmaking/  
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Timeline for stakeholder engagement and developing Bayland wide products and subregional decision tools to 
inform conservation of estuarine ecosystems of SF Bay, continued. 

Months Stakeholder activities Leadership team activities 
Products on CADS 

websitea 
2014  

 
June-

December 

Completing elicitation 
process; participating in 

webinars 

Completing elicitation 
process; conducting 
decision analysis; 

organizing webinars; and 
discussing results  

     
2015  

  
January-
February 

Completing elicitation 
process; participating in 

webinars 

Completing elicitation 
process; conducting 
decision analysis; 

organizing webinars; 
drafting report; and 
discussing results   

 

  


