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AGENDA | Seventh Workshop: Implementation Planning 

CENTRAL VALLEY LANDSCAPE CONSERVATION PROJECT (CVLCP) 

February 26-27, 2018, 9:00 am to 4:00 pm 
 
 

Location: CSUS, Modoc Hall: 3020 State University Drive East, Sacramento CA 95819 
Contacts: Deb Schlafmann, Coordinator - California Landscape Conservation Cooperative, (916) 278-
9414, and Meagan Wylie, Facilitator - Center for Collaborative Policy, (619) 886-8152 
 
 

Workshop Goal:  

To advance the CV LCP priorities by developing working groups focusing on two of the project’s 
objectives. 

 

Workshop Objectives  

1. Finalize the approach for the next phase of the Central Valley Landscape Conservation Project. 
2. Review and finalize the purpose and tasks for working groups that address each objective. 
3. Identify working group members and develop initial work plans for each working group. 
4. Begin to develop draft project plans for implementation. 

 

 

 

 

 

 

 

 

All materials are posted on this webpage:  
http://climate.calcommons.org/cvlcp/Implementation Planning Workshop  

http://climate.calcommons.org/cvlcp/Implementation%20Planning%20Workshop
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DAY 1: February 26, 2018 
 

TIME AGENDA ITEM PRESENTER 

9:00 am Registration and Coffee   

9:30 am  Welcome! 
 
Participant Introductions & Icebreaker 
 
 
 
Objective:  Orient participants to the two-day workshop in context to the 
larger LCC project. 

Debra Schlafmann, 
Kat Powelson,  
CA LCC 
Meagan Wylie, 
Center for 
Collaborative Policy, 
CSUS  
All Participants 
 

9:50 am Overview of this Implementation Planning Workshop: 

 Review of CVLCP Project & most recent May 2017 workshop 

 Reminder of overarching project goals 

 Detailed description of how we will facilitate the implementation 
o Work Groups to advance the CVLCP objectives 
o Priority Actions to carry forward 

 

Claudia Mengelt, 
Kat Powelson 

10:30am Scopes of Work for the Various Work Groups 

 Working Group A: Managing for Change 

 Working Group B: Connected Lands & Waters 

 Working Group C: Monitoring Progress 
Objective:  Identify any potential red flags to using this Working Group 
approach 

Claudia Mengelt, 
Kat Powelson 

11:45 pm Lunch  

1:00 pm Break-out Sessions: Each Work Groups A & B 

 Discuss and finalize SOW  

 Begin Developing Work Group Approach and Timeline  

  (Time Permitting) Work Group A: Brainstorm Potential Projects 
born from the list of Priority Actions  then refine SOW 

 Next Steps 
 
Outcome for WG A:  A few project ideas and priority actions to focus 
implementation planning on  
 
Outcome for WG B: Define specific use and decisions that a spatial 
analysis should support.  

All Participants 

3:30 pm Report outs from Work Group Breakout Sessions and Large Group 
Discussion  

 Highlights of the WG approach 

 What are the next steps? 

 What additional partners, resources, or information are needed?  

All Participants 
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TIME AGENDA ITEM PRESENTER 

3:50 pm Next Steps & Closing Remarks  

4:00 pm Adjourn   

 

DAY 2: February 27, 2018 
 

TIME AGENDA ITEM PRESENTER 

8:30 am Registration and Coffee   

9:00 am  Welcome and Agenda Review 
 
Participant Introductions & Icebreaker 
 

Deb Schlafmann 
 
Meagan Wylie 
 

9:30 am CONCURRENT WORK GROUP BREAKOUT SESSIONS 
 

 Work Group A: Managing for Change 
o Identify opportunities for and interest in designing a small 

number of experimental on-the-ground, climate-smart projects  
o Develop project design and monitoring plan to ensure project 

effectiveness can be demonstrated 
o Identify other opportunities to advance implement priority 

actions  
 

 Work Group B: Connected Lands and Waters  
o Identify specific decisions land and resource managers this 

spatial prioritization effort needs to support. 
o What spatial prioritization effort do you find useful? What is 

not useful?  
o Identify existing spatial information and spatial prioritization 

tools that can help inform the specific decisions identified by 
the group 
 

All Participants 

12:00 pm Lunch  

1:00 pm Work Group Breakout Sessions, Cont. All Participants 

3:00 pm Report outs From Work Group Breakout Sessions and Large Group 
Discussion  

All Participants 

3:45 pm Next Steps & Closing Remarks Deb Schlafmann 

4:00 pm Adjourn   
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Workshop Ground Rules 

1. Electronics courtesy – please turn all devices to silent or off 

2. Common conversational courtesy – do not interrupt others, use appropriate language, and do 

not make it hard to hear by having third-party conversations at the table 

3. Be comfortable – take personal breaks if needed, restrooms and refreshments provided 

4. Humor is welcome – it just should not be at someone else’s expense 

5. All ideas and points of view have value – you do not have to agree with your neighbor; if you do 

not agree with something, propose an alternative 

6. Avoid editorials – avoid judging other people’s motives or the value of their actions; instead 

explain what you need for our work to be a success and your interests to be met 

7. Honor time – we have a full agenda and need to spend some time with each topic 

 

 

 


