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Report Details

Comparison of actual accomplishments for the goals and objectives of the award as detailed in
the project scope of work

We have essentially meant the priority connectivity network management and data analysis
tasks as laid out in the project proposal and grant agreement. On the next page please find a
summary of all activities with target and actual dates. We're very pleased to be wrapping up
the regional analyses with our postdoctoral researcher Dr. Morgan Gray under the technical
supervision of Dr. Adina Merenlender of UC Berkeley. Our steering committee seems very
pleased with the co-creation process and outputs.

A description of reasons why established goals were not met if appropriate

The focus on the generation of regional analyses has been primary in the first six months. We
are behind and the targeted schedule for methodology reports, but drafts do exist if these
products. Because of the need to focus on the regional analysis, we are postponing the launch
of messaging activities until January of 2018.

Any other pertinent information relevant to the project results

There’s been terrific alignment between this project and Dr. Merenlender’s work on the State
of California’s fourth climate assessment. We are excited about these synergies.

Please do not hesitate to contact me should you need any further information.

Dr. Lisa Micheli, Imicheli@pepperwoodpreserve.org, 707-360-5536
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CA LCC Mayacamas to Berryessa Connectivity(Progress Report January - August 2017)
Deliverable
TASK Subtask to CA-LCC? Target Date Completion Date
Project Management (core team and interactions with CA-LCC)
Outreach Fact sheet 1/1/2017 1/1/17
Develop draft work plan 2/17/2017 2/17/17
Weds Meeting-Work plan review 2/22/2017 2/22/17
Steering Committee Meeting 2 - prep 3/1/2017 3/2/17
. . . Approaches to
Steering Committee Meeting 2 Connectivity, Workplan 3/3/2017 3/3/17
Data prep: study area boundary 3/3/2017 3/3/17
Weds Meeting-Work plan review 3/8/2017 3/8/2017
Science and Data Team Coordination Coordination Meeting 3/10/2017 3/10/2017
Data sharing 3/14/2017
Data Layer Roundup- 3/15/2017
Weds Meeting-Work plan review 3/22/2017 3/22/2017
CA-LCC Coordination interview and DMP initiat 3/22/2017 3/22/17
Methodology Report to CA-LCC : node
. gy Rep YES 3/31/2017 9/30/2017
selection
Methodology Report to CA-LCC : climate
. gy rep YES 3/31/17 9/30/2017
metrics
Data prep: climate data Climate metrics (priority 3/31/2017 3/27/17
Revise CA-LCC Data Management Plan
. YES 4/5/2017 4/5/17
online
Weds Meeting-Work plan review 4/5/2017 4/5/2017
Morgan's Stakeholder interviews 4/15/2017 4/27/17
LM, JT, JW meeting 4/15/2017
Weds Meeting-Work plan review 4/19/2017 4/19/2017
Steering Committee Meeting 3 4/28/2017 4/28/17
DataBasin project structure 4/30/2017
Weds Meeting-Work plan review 5/3/2017 5/3/17
DataBasin project scoping meeting 5/12/2017
Weds Meeting-Work plan review 5/17/2017 5/17/17
Messaging Materials-draft 5/30/2017
Weds Meeting-Work plan review 5/31/2017 5/31/2017
Methodology Report to CA-LCC :
) sy ep YES 6/2/2017 6/2/2017
resistance surfaces
Resistance surface
Data prep: land use data 6/2/2017 6/2/2017
development
Steering Committee Meeting 4 6/2/2017 6/2/2017
Data prep: riparian data 6/2/2017 6/2/2017
Weds Meeting-Work plan review 6/14/2017 6/14/2017
Distribution of GIS products to all partners 6/14/2017 6/15/2017
SCAPOSD phone call to plan for
phone calitoP SCAPOSD 6/15/2017 6/15/17
stakeholder meeting
Request CWD from Flints 6/20/2017 7/8/17
Weds Meeting-Work plan review 6/28/2017 6/28/17
Meeting to get feedback on CPAD GIS
Etog 7/1/2017 7/6/2017
products
Sonoma County stakeholders meeting SCAPOSD 7/6/2017 7/6/17
Weds Meeting-Work plan review 7/12/2017 7/12/17
Send agenda and reminder 8/1/2017 8/9/17
Meet?ng prep for Steering Committee 8/2/2017 8/8/17
Meeting 5
Weds Meeting-Work plan review 8/9/2017 8/8/17
Weds Meeting-Work plan review 8/23/2017 8/23/17
Steering Committee Meeting 5 8/25/2017 8/25/17
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